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The Cross-Level Impact of Team Members’ and Supervisor’s Goal Orientation on Individual Creativity
YANG Hongtao XIAO Zhengrong
(East China University of Science and Technology, Shanghai, China)

Abstract: Based on the data from questionnaires on 107 teams and using Hierarchical Linear Mod-
eling(HLM), this study investigates the impact of team members’ goal orientation on individual crea-
tivity under cross-level moderating effect of team supervisor’s goal orientation. The results reveal
that: @ Team members’ learning goal orientation has a positive impact on creativity; @ Under the cir-
cumstance of supervisors’ high-learning goal orientation, team members’ learning goal orientation has
an “inversed-U shape” impact on creativity, and performance-approach goal orientation has a positive
impact on creativity; @) Under the circumstance of supervisors’ low-learning goal orientation, team
members’ learning goal orientation has a positive impact on creativity, and performance-avoidance
goal orientation has a negative impact on creativity; @In the supervisors’ high-performance-approach
goal orientation context, team members’ learning goal orientation has a “S shape” impact on creativi-
ty, and performance-avoidance goal orientation has a positive impact on creativity; ®In the supervi-
sors’ low-performance-approach goal orientation context, team members’ learning goal orientation
has a positive impact on creativity, while performance-approach and avoidance goal orientation have a
negative impact on creativity respectively.

Key words: goal orientation; team supervisor’s goal orientation; individual creativity; hierarchi-
cal liner modeling(HLM)
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